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Data worship is a phenomenon in which individuals, organizations, and
societies rely so heavily on numbers, indicators, and statistics that they
treat these figures as reality itself, rather than as an incomplete
representation of it. This article analyzes the roots, consequences, and
paths to liberation from this cognitive-cultural pathology. Data worship
stems from factors such as cognitive laziness, the false clarity of numbers,
management culture based on Key Performance Indicators (KPIs), and fear
of subjectivism. Various examples from medicine (interpreting blood
pressure without considering patient context), education (sole reliance on
exam pass rates), business (customer satisfaction scores without examining
real problem-solving), and the aviation industry (the Columbia space
shuttle disaster) demonstrate how blind reliance on data can lead to
catastrophic decisions. The analysis of the Columbia story as a primary
case study reveals how NASA's organizational culture, relying on past data
while suppressing dissenting voices, paved the way for the shuttle's
disintegration and the death of seven astronauts. In contrast, the article
introduces the concept of data-informed practice as an alternative to data-
driven approaches — an approach in which data serves as one input to
decision-making alongside context, human intuition, and ethical
considerations. Finally, practical recommendations are offered for
managers, professionals, and ordinary individuals to escape the trap of data
worship and achieve wise governance over data.
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